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Role Description for
BOARD MEMBERS

Introduction
YMCA South Molton is a Christian organisation dedicated to serving the people of South Molton and the surrounding area, and particularly the most disadvantaged and broken, in the name of Jesus Christ. The work is both social and spiritual, seeking to meet immediate human needs, and sharing Jesus’ message when we are given appropriate opportunity. YMCA South Molton aims to work in close partnership with local statutory and voluntary agencies, and seek to ensure that all aspects of the work reflects biblical values as much as possible.
The Board are motivated by the love that God has shown us in Christ Jesus and the desire to show that love to the community around us. The message and the self-giving life, sacrificial death and resurrection of Jesus are our motivation, our model and our inspiration. 
YMCA South Molton is located within a community where the second highest levels of deprivation in Devon occur, so there is significant opportunity for further growth in our work in this area. These are exciting and challenging times, and more than ever we need a strong Board to provide governance to this Christ-centred organisation.
The Role of the Board
A partnership arrangement exists between YMCA South Molton and YMCA Exeter for YMCA Exeter to provide support to the YMCA South Molton Board, assisting in development work and representing YMCA South Molton to partner agencies. 
As stated above, our Mission is to demonstrate the love of Christ in practical and tangible ways to people in South Molton and the surrounding area, particularly the young and disadvantaged. We recognise that the fulfilment of this mission needs:
committed staff and volunteers to carry out the work agreed by and Board, and 
robust governance by the Board, which is responsible for the overall direction of YMCA South Molton. 
It is therefore vital that Board members understand the importance of their governance role. This document seeks to clarify the nature of the governance role of the Board, and the characteristics needed of Board members to enable to Board to fulfil its vital role.
Core Responsibilities of the Board
The Board is responsible for setting the overall vision, strategy and policy of the organisation, supported by management staff at YMCA Exeter, particularly the Joint Chief Executives.
Therefore the core responsibilities of the Board are:
In consultation with the Joint CEO’s of YMCA Exeter Group, who have been given a mandate to develop new work on behalf of YMCA South Molton, to determine strategic vision and direction, make strategic level decisions, and to review the delegated activities of the staff and volunteers.
Setting and safeguarding the values, mission, and strategic objectives of the organisation, ensuring these are reflected in operational activities. A key aspect of this responsibility is to uphold and promote the distinctively Christian ethos and mission of the organisation, ensuring that all aspects of YMCA South Molton’s work reflect and embody the values and mission of Jesus Christ;
Promoting, advocating for and representing the work of YMCA South Molton within Board members’ spheres of influence (church, professional, social);
Taking an active role in fundraising, recruiting volunteers, etc., drawing on the local contacts and knowledge of the Board.
Scrutiny of financial management, and approval of each year’s budget and business plan and annual accounts prior to publication;
Satisfying itself that the organisation complies with all relevant statutory and regulatory requirements and best practice, and in a way that is consistent with the Christian ethos and mission of the organisation;
Establishing and overseeing a risk management framework in order to safeguard the assets of the organisation;

Organisational Structure
A service level agreement exists between YMCA Exeter and YMCA South Molton for the provision of services and staff to develop new activities, systems and procedures for the benefit of young people in South Molton, as well as management, support and direction for staff working in South Molton. 
The full Board meets approximately 4 times a year, with YMCA Exeters Joint CEO’s attending to report on progress, offer advice, guidance and support to the Board.
The Board delegates responsibility to the Chair to chair Board meetings.
YMCA Exeter also provides support for leadership, finance and fundraising, as well as development work. As with all YMCA Exeter Projects, YMCA South Molton contributes 11.5% of operational costs to fund this service.
Person Specification for Board Members
Board members must be suitably experienced and qualified to carry out their corporate governance roles as described above, but it is important to stress that different Board members bring very different skills, knowledge and experience to their role. All Board members must meet the following Person Specification, although it is vital for good governance that the Board maintains a healthy balance with regard to professional and other skills, personality types, gender, ethnicity, church denomination, etc.
The following attributes are vital for all Board members:
Committed Christian and active member of a local church
A clear commitment to seeing the Jesus’ mission extended through effective and distinctively Christian social action
Able to see the “big picture” and assist in setting vision and strategic direction
Willing and able to commit sufficient time and energy to fulfil their role as a Board member. Every Board member is expected to attend most full Board meetings.
Willing and able to represent and promote the work of YMCA South Molton within their sphere of influence;
Able to bring clear and relevant professional skills, knowledge, expertise and/or experience to the Board.


Signed on behalf of the Board by the Chair, Ian Awcock
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