YMCA South Molton 
 Board Member Agreement

Between: YMCA Centres South Molton, 

And: 								(Board member)

Introduction


YMCA Centres South Molton highly values the contribution that Board members make to the work of the YMCA and the lives of the people and communities we serve. Good governance is essential to ensure that our work is strategically relevant and fulfils the mission, aims and objects of YMCA South Molton.

This agreement explains the responsibilities of both YMCA South Molton and you as a member of the Board. 

YMCA South Molton agrees to:

1. Provide you with an induction into the work of YMCA, and your particular role as a Board member to ensure that you understand what is expected of you and how your role fits into the overall work of the YMCA. As part of your induction, key information relevant to your role as Board Member will be explained to you. 

2. Ensure you have access to all YMCA South Molton policies and procedures, and that you are provided with a copy a Role Description for Board Members, and other relevant documents you need in order to carry out your role.

3. Ensure that you are protected by insurance cover with regard to employers' liability, directors’ and public liability.

4. Provide you with all necessary Agendas, papers and other information needed for Board meetings generally at least 5 days in advance of each meeting to allow you time to study these prior to the meeting.

5. Reimburse you for all previously agreed expenses incurred as a result of your Board membership.

6. Review on a regular basis the functioning of the Board and invite regular rotation of Board Members on a 3 yearly basis.


As a Board Member you agree to:

1. Uphold the Christian ethos of YMCA South Molton and promote internally and externally the values and objectives of YMCA.

2. Fulfil your role as a Board Member as set out in the Board Member Role Description to the best of your ability.

3. At all times to operate within YMCA South Molton Policies, Procedures, Guidelines, Terms of Reference and similar approved documents.

4. Ensure that you understand the constitutional and legislative framework of YMCA South Molton, and act within its powers.

5. Contribute to and share responsibility for the board’s decisions, including its duty to exercise reasonable care, skill and independent judgement.

6. Prepare for and attend Board and subgroup meetings, training sessions and other events. Advise the Chair in advance of Board or subgroup meetings if, for any reason, you are unable to attend and, in the case of subgroup meetings, cannot arrange a Board Member substitute.

7. Attend and participate in reviews linked to your individual performance or that of the whole Board. 

8. Represent and promote the work of YMCA South Molton within your various spheres of influence, such as church, business and social circles, including promotion of and participation in fundraising events, Open Days, etc.

9. Declare any relevant interests and avoid conflicts of interest. 

10. Take all due care to safeguard any confidential information received in your role as Board member, such as personal information about service users or staff, commercially sensitive information, etc..

11. Uphold the Code of Governance adopted by YMCA South Molton, as amended by Board resolution as appropriate.

12. Seek to engage in a succession strategy for Board refreshment following the pattern of review every 3 years.
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This agreement relates to your role as a volunteer member of the Board of YMCA South Molton and does not create an employment relationship. It supersedes any previous Board Member Agreement that may have been made between us.

By signing below the Board Member agrees he/she has read, understood and will abide by this Board Member Agreement.


Signed:					(on behalf of YMCA South Molton)

Date:



Signed:					(Board member)

Date:
